
US Army Corps of Engineers 
BUILDING STRONG® 

Lock Maintenance Workshop 
 
Maintenance Management Workshop: 
Introduction 

Presenter Name  Lisa Lund 
Presenter Title  Locks and Dams Technical Specialist 

  St Paul District 



BUILDING STRONG® 

Workshop Learning Objectives 

1. Understand Key Points of Maintenance 
Management 

2. What is the Value of USACE Maintenance 
Management Improvement Plan (MMIP) 

3. How use of FEM can support Maintenance 
Management 



BUILDING STRONG® 

What To Expect 

§  OPM’s & Maintenance Managers 
§  Two days duration 
§  Session Presentations 
§  Open to questions, discussions, practices  
§  Feedback: good, bad, or ugly 



BUILDING STRONG® 

Workshop Dates & Locations 

§  Dec 1, 2, & 3: New Orleans – RAM’s + 2 
§  Feb 1 & 2: Dallas - SWD, SPD  
§  Mar 29 & Apr 1: Nashville - LRD, SAD 
§  May 10 & 11: Kansas City - NWD, MVD  

§  Quarterly in the future 
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Workshop Sessions 

§  Introduction 
§  Project Maintenance Management Plans 
§  Asset Visibility (Phase 1 & 2) 
§  Work Orders/Work Flow (Phase 3) 
§  Reports & Examples 
§  Material Management 
§  Putting it all together 
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Maintenance Management Linked to 
Resource Execution 



BUILDING STRONG® 

QUESTIONS ?? 


